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OVERVIEW OF LASERFICHE CLOUD

 Laserfiche Cloud is a secure online document management system.

 Does not require any on-site infrastructure or IT support staff.  Users can upload, view, 
and work   with content from a computer or on a mobile device

 Laserfiche offers users the ability to manage documents and records, capture content, 
build and use electronic forms, automate business processes, integrate with other line 
of business applications, and access advanced reporting and compliance tools, all 
within one integrated solution.

WHAT IS LASERFICHE CLOUD?



OVERVIEW OF LASERFICHE CLOUD

 Promotes continuous productivity with rule-
based routing, email notifications, activity 
monitoring and built-in reporting.

 Custom processes can be built using 150 tasks in 
the workflow editor.

PROCESS AUTOMATION IN LASERFICHE CLOUD



REGIONAL APPROACH
REGIONAL SHARED SERVICE MODEL

Laserfiche Cloud License

MetroCOG

Municipalities

 One regional license (annual)

 Separate Data Repository for each municipality

 Annual fee for each named user at MetroCOG and 
municipalities (users completing tasks in Laserfiche)

 Public Access, Public Form submissions, Workflows and 
Process Automation all included in single annual license fee

Example Cost Structure
Regional License (Annual): $15,000
Full Cloud User (Annual): $500

Example Municipal Cost
Regional License (Annual): $2,100
Full Cloud User x 10 (Annual): $5,000
Total Annual Cost: $7,100



SCAN

GIS DOCUMENT INTEGRATION

 The Monroe Health Department is using Laserfiche to scan & store septic as-builts and 
well completion reports. 

 Files can be scanned directly from our GIS viewer or stored via an upload form. 

CONTENT MANAGEMENT AND STORAGE

UPLOAD



GIS DOCUMENT INTEGRATION

 Once documents have been scanned or uploaded, they are immediately available on the publicly available 
municipal GIS viewer. 

PUBLIC ACCESS TO DOCUMENTS



CONTRACT MANAGEMENT

 Monroe developed a contract management 
process to streamline department requests.  

 Each department can submit a contract which 
initiates a workflow for approval.

 Contract and supplemental documents are stored 
and searchable in Laserfiche.

 Automated notification emails 30,60,90 days 
before contract expires/renews

BUSINESS PROCESS EXAMPLE



CONTRACT MANAGEMENT
WORKFLOW

Initial 
submission

-Screening Questions
-Contract Details
-Draft Contract 
-Supporting Docs

Town 
Council

First 
Selectman 

Step #1
-Review 
-Add comments

Town 
Attorney 

-Upload Legal Opinion
-Is COI required?

First 
Selectman 

Step #2
-Upload CEO Memo

First 
Selectman 

Step #3
-Input TC Decision
-Input TC Resolution # Final 

Execution 

-Fully Executed Contract
-Contract Effective Date
-Execution Dates

Rejected

In LaserficheSent back to applicant for 
resubmission with comments



CONTRACT MANAGEMENT
REPOSITORY AND REMINDER



ELECTRONIC PERMITTING

 Monroe is currently migrating to an electronic permitting system built in Laserfiche.

 The electronic permitting will allow residents and contractors to submit permit applications, 
payments, and supporting documentation for projects.

 The system will reduce traffic at town hall, expediate the process, and provide transparency as 
permits are processed.

 We are initially building a non-related trade permit application that will end up being a simplified 
version of the overall building permit application.

NON-RELATED TRADE PERMITS



ELECTRONIC PERMITTING

 The first step was to create digital permit forms

DIGITAL PERMIT FORMS

Plumbing 

Electrical 

HVAC 

Masonry



ELECTRONIC PERMITTING

 Payments will be submitted after an initial approval by the building inspector.

 After payment is made, the building inspector will be assigned an inspection task.

 Inspection task will approve or reject with violations noted.

 If denied, then applicant will receive email with violations noted and follow up inspection will be 
scheduled.

PAYMENT AND INSPECTION

Applicant 
submission

Initial 
Review

Applicant 
Payment
Applicant 
Payment

Inspection 
Task

If denied  applicant receives 
email with comments



NEXT STEPS

 Develop the full electronic building permit application, using the non-related trade permits as a 
template.

 Continue to build out additional processes for the Town of Monroe including Town Clerk 
licensing, land use records, historic documentation, agenda management, FOIA compliance.

 Modify existing workflows for quick and easy implementation across the region. 

 Develop processes and workflows for use at MetroCOG including traffic count request form, 
electronic Transportation Improvement Program (TIP), Contract Management.



THANK YOU!

QUESTIONS?

203-366-5405
mfulda@ctmetro.org

mhoover@ctmetro.org

mailto:mfulda@ctmetro.org
mailto:mhoover@ctmetro.org
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