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RPA is a non-
profit research, 
planning, 
and advocacy 
organization.
We are dedicated to 
improving the New 
York metropolitan 
region’s economic 
health, environmental 
sustainability, and 
quality of life.



Our 
History
Since 1922, 
Regional Plan 
Association has 
prepared long-
range plans for 
the tri-state region.





§ 8-30j 
legislation

In Connecticut, effective July 2017, with 
compliance by July 2022

● At least once every 5 years every municipality 
must prepare or amend & adopt an affordable 
housing plan

● The plan must specify how the municipality 
intends to increase the number of affordable 
housing developments in the municipality

● A chance to talk about your town’s history, 
values, and housing needs





Stakeholder 
Meetings

What we heard...

● Focus on diversity of housing types and more affordable 
units in every town

● There needs to be a local affordable housing committee

● Understanding housing need is an important first step

● Need to talk about seniors and young people staying in 
towns, racial diversity, and history of institutional racism 

● Need to know what towns can do to guide development 
with developers rather than just responding to applications

● There is a tendency to talk about housing in isolation, to be 
successful, we need to put it in the context of planning

● Need to connect housing to the economy, equity and 
opportunity

Stakeholder 
engagement



Survey

195 responses 

Survey



Survey Results

Stakeholder Diversity:

❑ Planning Professionals 

❑ Government Employees

❑ Residents of Affordable 
Housing

❑ Elected Officials

❑ Housing Advocates and 
Service Providers

❑ Concerned Citizens
- college students
- homeowners
- renters

The “Affordable Housing Needs in Connecticut” Survey gathered 195 responses from a geographically, racially, and 
socioeconomically diverse group of Connecticut stakeholders with varying connections to housing. 

Survey results



Survey Results

Respondents’ Community Size, RPA Survey Results Respondents’ Geographic Distribution, RPA Survey Results 

74 urban, suburban, and rural municipalities were represented in the survey responses. 

Geographic Diversity: 

Survey results



Survey Results

Housing Concerns:

❑ 67% concerned with high 
cost of housing 

❑ 51% concerned that their 
town’s culture is not 
supportive of affordable 
housing

When asked what the most pressing housing challenges were for their community, over 50% of respondents listed high 
cost, lack of variety in housing type, and unsupportive culture as chief concerns. 

Survey results





Building 
support 

Creating an affordable housing committee

● Bring together local leaders to proactively plan for 
affordable housing

● Create a constituency of advocates for more 
affordability in the community

● Provide support to elected and appointed local 
officials on decision making related to affordable 
housing development



Building 
support 

Creating an inclusive communications strategy



Audience

Identify your audience and be inclusive

● Community residents

● Business owners

● Elected officials

● Educators

● Local developers

● People who work in your community

● People who would want to live in your 
community if more affordable housing were 
available



Tools

Mediums & platforms for reaching your audience

Social media
● Utilize existing accounts instead 

of creating new ones- municipal 
government, local advocacy 
orgs, elected officials, etc.

● Create social media kits-
Draft social media posts & 
resources like hyperlinks & 
graphics your partners can share



Tools

Mediums & platforms for reaching your audience

● Digital communications 
websites, newsletters, etc.

● News media

● Printed materials
posters, flyers, leaflets, 
mailers

● Surveys



Community 
Values 
Statement

Creating a positive narrative
● Engage your community in a conversation about values

as a jumping off point for your plan

● Values create and reinforce a shared sense of purpose
○ Examples: equity, opportunity, health and 

wellbeing, sustainability, inclusivity, prosperity

● Your values statement will serve as a north star as you 
develop your affordable housing plan principles, goals 
and actions

● As you are working to draft the elements of your plan, 
you can keep coming back to them, asking Does this 
principle, goal or action advance our town’s core 
values?



Engagement 
Sessions & 
Public 
Meetings



Online 
Events



In-Person 
Events



Be intentional

Accessibility 
& Equity Plan for

● Inclusivity
● Differences in ability
● Language barriers
● Availability barriers



Outreach



Elements of an Affordable Housing Plan

Plan checklist:

● Community values statement

● History of affordable housing in your town

● Housing needs assessment

● Land use and zoning assessment

● Understanding your housing market

● Plan principles, goals and actions



melissa@rpa.org | rpa.org

Thank you!
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